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	Course objectives and 

Learning outcomes
	The course is aimed at furnishing a comprehensive understanding of basic strategic, organizational and operational dimensions (models, drivers, and so on) of business economics and management of all companies typologies. 

Due to the systemic and openness features of organizations, the course will enrich the capacity of students to contribute to analyze the competitive factors, related to both external and internal environments as well as their dynamic interrelations. After deepening the internal and external strategic analysis, the strategic architecture  and business & corporate strategy definition and implementation (both in corporate governance and emerging behaviors perspectives), the course focuses on the learning outcomes related to the organization design, to the operations management (including strategic and operative marketing) as well as to the economic and financial planning (including economic assessment of strategic options).
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	Dublin descriptors
	Students are introduced to issues concerning:

· Business value creation;

· Resources and competencies;

· Strategic planning;

· Corporate and business strategy;
· Organizational structures;
· Marketing;

· Logistics and Operations;
· Innovations and competitive advantage.
On successful completion of this module, the student should 

· have profound knowledge and understanding of, the growth and development process of businesses and their critical factors to reach a competitive advantage position;

· understand and explain the difficulties, opportunities and implications created by technological innovations;

· demonstrate ability in having a systematic perception of business issues;

· demonstrate capacity for reading and understand other texts on related topics.
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	Prerequisites and learning activities
	The student must know the basic notions of business administrations, micro and macroeconomics and the statistical methods.
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	Teaching methods

and language
	Lectures and seminars. The course combines a rigorous approach to business strategic analysis with highly relevant examples of relevant practices, emerging issues & perspectives, case studies.

Italian Textbooks:
· Fontana F., Caroli M., Economia e Gestione delle imprese, Mc Graw-Hill, 2012;

· Grant R. M., L’analisi strategica per le decisioni aziendali, Il Mulino, 2016;

English textbook:
· Grant R. M., Contemporary Strategy analysis: text and cases edition, 9th edition, Wiley, 2016
Reading list: papers provided in class (in English)
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	Assessment methods
	The course includes an oral exam. In the case of a high number of students enrolled to the exam session, it might be possible to foresee a written exam aimed at verifying their understanding of the basic and mandatory course subject knowledge. The student will have access to the oral exam only upon successfully passing the written one.


